ANCHORAGE POLICE DEPARTMENT

Department Goal

The goal of the Anchorage Police Department for the 2004-2009 Capital Improvement Budget/Program is to provide adequate
equipment, facilities and communications systems for efficient and cost-effective public safety operations.

Program Statement

The 2004-2009 Capital Improvement Budget/Program supports the department goal through proposed capital projects, such as:

¢ Replacement Mobile Data Terminals
¢ Radio Communication System Upgrade
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MUNICIPALITY OF ANCHORAGE 18-Nov-03
Capital Improvement Program
PROJECT LIST BY DEPARTMENT
(000's)

POLICE DEPARTMENT

GO FEDERAL STATE OTHER TOTAL
BONDS GRANTS GRANT SOURCES REQUEST

YEAR PROJECT TITLE
CATEGORY: Police

2006 MDT UPGRADES 1,500 0 0 0 1,500
2006 REPLACEMENT PUBLIC SAFETY TWO WAY RADIO SYSTEM 5,000 0 0 0 5,000
Police TOTAL 6,500 0 0 0 6,500
TOTAL FOR 2006 0 (0] (0]
0 0

TOTAL FOR ALL YEARS: POLICE DEPARTMENT 6,500

0 6,500



MUNI G PALI TY OF ANCHORAGE
2004 - 2009 CAPI TAL | MPROVEMENT PROGRAM

Depart nent Category
Pol i ce Depart nent Pol i ce Depart nent

(000's) S-Sate B-Bond A-Assnt DD.QT. FFederal O Other H-Heritage Land Bank MMatching Sate

PRQJECT Tl TLE AND DESCRI PTI ON
2004 2005 2006 2007 2008 2009

MDT UPCRADES B= 1,500
This is an upgrade of |aptop conputers for
the current nobile data term nal systemthat
will be on line in Year 2000. This project

wi || purchase approxi mately 250 new | apt ops,
sof tware upgrades, and systens support to
continue operating APD s conputerized system
of dispatch, response, query and report
witing. The laptops originally purchased in
year 2000 will be obsolete and ready for

repl acenent.

REPLACEMENT PUBLI C SAFETY TWO WAY RADI O B= 5,000

SYSTEM

Repl ace the nearly 20 year old existing APD

conventional two way radio systemwith a

digital trunked radio systemfully

interoperable with Municipal Fire, EVMS

Ener gency Operations Center and all nunicipa

agenci es. Repl acenent systemwould 1)

i ncrease efficiency, coordination, and

response tinmes of municipal public safety

agenci es, 2) inprove dispatcher productivity

and 3) provide systemusers with better area
(Conti nued on Next Page)
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MUN Q PALI TY OF ANC

2004 -

HORAGE
2009 CAPI TAL | MPROVEMENT PROGRAM

Depart ment

Pol i ce Depart nent

Category

Pol i ce Depart nent

R R R I R R I O I R I R R R O R

Depart nent Total (s)

Grand Total of Police Departnent

*hkkkkkkkx

*kkkkkkxk

*kkkkkkkk

B= 6,500

6, 500

*kkhkkkkkkk*k

*kkkkkkkkx

(000's) S-Sate B-Bond A-Assnt DD.QT. FFederal O Other H-Heritage Land Bank MMatching Sate
PROJECT TI TLE AND DESCRI PTI ON
2004 2005 2006 2007 2008 2009
REPLACEMENT PUBLI C SAFETY TWO WAY RADI O
SYSTEM
(Conti nued)
wi de radi o coverage.
Sub- Tot al (s) B= 6,500
Cat egory Tot al 0 0 6, 500 0 0 0

*hkkkkkkkx
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